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Oliver has the expertise, experience and project management skills to support you in writing
successful funding applications. His experience covers different funding bodies ranging from
councils to government departments, the Lottery and Europe. Most importantly, he

understands the phraseology, the intricacy and the clarity demanded by funding bodies who

deal with huge numbers of applications.

Oliver can support you with the following:

= Development of your creative ideas into a well structured project comprising a detailed
project plan

= |dentification of potential project partners and guidance on securing commitments

=  Completion of funding application forms and creation of supporting documentation

= Guidance on the most appropriate package of match-funding and appropriate
presentation of in-kind contributions

= Management of on-going performance-management liabilities required by most funding

bodies.

*Fees for this support will depend on the scale and complexity of any funding application and
the on-going requirement for support in terms of project or performance management. Costs
can be negotiated on the basis of a day-rate, a fixed fee or, where grant funding allows, a

lower fixed fee plus a percentage of any successful grant funding secured.
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